District Health Assessment for Multiple District 322 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 88 1 89 100% 7 5 2 3587 20 3607 620 359 261 7.80% 3,399 41 1% 4 141 93% 57% 0% 3% 23 7
322 B1 86 0 86 0% 6 7 -1 3846 0 3846 593 485 108 2.89% 3,611 45 8% 2 113 98% 21% 0% 8% 13 0
322 B2 84 0 84 0% 10 2 8 3121 0 3121 713 301 412 15.21% 2,811 37 18% 2 48 92% 19% 0% 5% 17 6
322C1 112 0 112 0% 9 4 5 3448 0 3448 573 415 158 4.80% 3,581 31 18% 4 110 96% 42% 1% 4% 24 11 GST
322C2 a7 0 47 0% 3 1 2 2239 0 2239 368 263 105 4.92% 2,182 48 9% 1 78 94% 34% 0% 9% 12 6
322C3 100 0 100 0% 14 2 12 3703 0 3703 776 194 582 18.65% 3,241 37 1% 2 21 96% 41% 0% 5% 19 8
322C4 48 0 48 0% 3 1 2 1596 0 1596 314 168 146 10.07% 1,529 33 21% 5 16 69% 6% 2% 6% 13 6
322C5 40 0 40 0% 2 3 -1 1448 0 1448 250 147 103 7.66% 1,414 36 18% 6 56 90% 28% 0% 8% 1" 5
322D 67 0 67 0% 3 2 1 2730 0 2730 270 142 128 4.92% 2,652 4 9% 4 29 78% 43% 1% 10% 17 8
322E 156 0 156 0% 7 4 3 5161 0 5161 710 299 411 8.65% 4,903 33 26% 6 73 97% 66% 5% 1% 39 19
322 F 103 1 104 100% 10 16 -6 3816 15 3831 843 727 116 3.12% 3,868 37 10% 5 319 7% 42% 3% 6% 21 10
322 H 62 0 62 0% 7 0 7 1818 0 1818 372 109 263 16.91% 1,667 29 2% 0 0 98% 0% 0% 1% 10 5
322G 84 0 84 0% 9 1" -2 4047 0 4047 841 332 509 14.39% 3,873 48 6% 4 79 83% 52% 5% 14% 15 7

1077 2 1079 100% 920 58 32 40560 35 40595 7243 3941 3302 8.85% 38,731 38 14% 4 1,083 90% 39% 2% 6% 234 98
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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